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The work I am doing 

is important but how 

do I explain why?



Well-Being

 “Synergistic state that is 

cultivated from the satisfaction 

of needs in six domains” (Duff et 

al., 2016) 

 Interpersonal

Community

 Psychological

Occupational

 Physical

 Financial



Group Discussion: What are some ways that 

your district meets the well-being needs of 

students?

Interpersonal- feeling 

supported, heard, 

valued, appreciated, 

and treated with 

respect

Community- feeling 

accepted, respected, 

safe, and having 

pride in community

Psychological- self-

esteem, sense of 

control, meaning, 

growth, and 

engagement

Occupational/ 

purpose- resources, 

deriving meaning, 

clear description

Physical- Vitality, 

energy, self-

evaluations of health

Financial- money for 

food, shelter, clothing, 

medical care



Introduction: 

Well-Being

� “Synergistic state that is cultivated 

from the satisfaction of needs in six 

domains” (Duff et al., 2016) 

� Interpersonal

� Community

� Psychological

� Occupational

� Physical

� Financial

Introduction: Childhood Development

� Physical and Mental Development rely on 

a primary source of safety and security

(National Childhood Traumatic Stress Network, 2016)



 Adverse Childhood 

Experiences

(Felitti et al., 1998)



Toxic Stress

Body’s stress response is 
activated extensively or 
frequently- Fight or Flight

Neuroplasticity- brain 
shaped from experiences

Impacts development 
and can have serious 
implications on mental 
health, physical health 
and overall well-being

“Extreme, frequent, or 
extended activation of 
the body’s stress 
response without the 
buffering presence of a 
supportive adult (Center 
for Youth Wellness, p. 4). 



Resilience

“The capacity of a system to adapt successfully to significant challenges 
that threaten the function, viability, or development of the system” (Masten, 
2018, p. 16).  

Comprised of multiple inter-related variables including positive self-esteem, 
healthy coping skills, adaptability, risk-taking, optimism and perseverance 
(Ledesma, 2014).

Resiliency components are credited by researchers as the only protective 
factors capable of buffering the impact of adverse childhood experiences 
and toxic stress (Center for Youth Wellness, 2016).  



What are schools 

doing to support well-

being and resilience 

in students?



Relevance to 

Social Work

 The primary mission of the social 

work profession is to enhance 

human well-being and to help 

meet the basic needs of all 

people with particular attention 

to the needs of those who are 

vulnerable, oppressed and living 

in poverty (NASW, 2008).



Theoretical Framework

Developmental Theory

Stage 4- Industry vs. Inferiority

Stage 5- Identity vs. Role 

Confusion 

(Robbins, 2016)

Ecological Perspective

Reciprocal relationships 

between organisms and their 

environments

People and their 

environments are constantly 

shaping each other (Robbins, 

2012)

Resilience Theory

“The capacity of a system to 

adapt successfully to 

significant challenges that 

threaten the function, 

viability, or development of 

the system” (Masten, 2018, p. 

16). 



Literature Review

Well-Being Whole School, 
Whole Community, 

Whole Child

Trauma Informed 
Schools

Social Emotional 
Learning

Community School 



Community School 

Model

Collaborative partnerships with:

Community-based organizations

 Parents and families

 Provide resources and a supportive 

environment for parents to establish 

connection to the educational 

experience 



Community Schools

First introduced in the 19th 

century

Multi-systemic approach to 

education due to the belief 

that diverse domains of 

children’s well-being impact 

learning

For learning to begin, basic 

needs must be satisfied

Remove barriers to learning 

by utilizing the resources of 

their surroundings 



What are the 
perceptions of 

students and staff on 
how the community 

school model 
impacts student well-
being and resilience? 



Middle School’s Implementation of 

Community School framework

•Community School Employees

•Refugee Center EmployeesPartnership with IU

•Cultural Navigators

•Parent Support ProgramsRefugee Center

•Clubs

•Tutoring

•Volunteers
Extended-day program

•Volunteers

•FundingPTO

•Trauma informed care

•Alternative to suspensions/expulsions

•Restore relationship/ understand harm
Restorative Practices

•Hygiene

•School Supplies

•English Language
Resources







Content Analysis: Wellness Domains

•Friends, fun activities with peers, feeling supported, heard, valued, 
appreciated, and treated with respect Interpersonal

•Sense of community, feeling accepted, respected, and safe, and having 
pride in community Community

•Perceived self-efficacy, self-esteem, mastery, sense of control, spirituality, 
flow, meaning, growth, and engagement Psychological

•Resources to do the job, clear job description, channels for communication, 
deriving meaning from what you do, and a positive working relationship with 
one’s boss 

Occupational

•Feelings of vitality, energy, and self-evaluations of health Physical
•Money for food, shelter, clothing, medical care and a feeling of financial 

security Financial



Content Analysis: The Community School Principles

•Community schools work actively to identify and confront policies, practices and  cultures that keep students of 
different backgrounds and races from achieving  equitable outcomes.  Community schools proactively and 
intentionally empower those  typically disempowered by barriers to participation Pursue equity

•Meaningful teaching and learning embraces but goes beyond mastery of core academic  subjects to include 
youth development principles; holding high expectations for children, youth, and adults; and developing their 
social-emotional, health, critical thinking, and  problem solving skills 

Invest in a whole-child 
approach to education

•Community schools utilize the assets of the entire community—including the gifts of  people who live and work 
there, parents, families, residents and community partners to create the optimal learning conditions for each 
student 

Build on community strengths to 
ensure conditions

•Reliable and community-specific data, coupled with the wisdom of youth, families and  residents, guides how 
educators and community partners work together to achieve measurable results 

Use data and community wisdom to 
guide partnerships and program

•Student success requires explicit investment in collaborative planning and  implementation between educators 
and community partners and across program areas and  disciplines.  Mutually agreed upon results and related 
indicators, as well as written agreements enable educators and community partners to hold each other 
accountable

Commit to interdependence 
and shared accountability

•Deep collaboration takes dedicated effort and time and becomes evident in the daily formal and informal social 
exchanges within a school community and between the school and the broader community.  Trusting 
relationships fuel school transformation by helping  to create a nurturing, safe, respectful climate where caring 
adults, families and students  come to rely on each other as part of a shared approach to student success 

Invest in building trusting 
relationships

•Improved student learning depends on a school community where educators and  community partners work 
together towards continuous improvement.  Time and support  are available for individual and collective 
reflection and adjustment as well as shared  learning and professional development, to facilitate responsiveness 
to student needs 

Foster a learning organization



Responses Coded Within Wellness Domains

Wellness 
Domains

Total n Positive Reports % Positive Reports n Negative Reports 
%

Negative Reports n

Interpersonal 127 96% 122 4% 5

Community 112 98% 110 2% 2

Psychological 101 86% 87 14% 14

Occupational 133 83% 111 17% 22

Physical 52 87% 45 7% 13

Economic 24 87% 21 13% 3



Responses Coded within Wellness Domains

Interpersonal They were willing to take the time and stopped the class period and be like, yo, what's wrong with you?  How 
you feel… how are you today. 

Community When you think of a community school, it's supposed to be the hub of the community, but where we're 
located, and being that we have many of our families are walkers, it's far from where we're located. 

Psychological If I did something wrong, now I know I did something wrong... I will take accountability for that

Occupational I worked on a project making a slide show…what would you do if there was a zombie apocalypse with some of my 
friends and it went really well…so they gave us a paper and said, what would you need?  Why would you use it, why do 
you think you need it?  And we just started looking up some stuff that we might need for to put it on the project.

Physical You know, if you have really have problem with insurance or anything, had a problem with your stomach, they can 
help you…for the flu shot

Economic The [PTO] being a part of the school I think is nice because that means that we're getting more help for, for the school 
and for the students because the parents maybe like they might be bringing a lunch that we use for field trips or they 
might be giving us some of the money to buy, to use, to get the buses for field trips 



Responses Coded within Community School Principles

Community School 

Principles

Total n Positive Reports % Positive Reports n Negative Reports 

%

Negative Reports 

n

Pursue Equity 78 95% 74 5% 4

Whole Child 148 97% 143 3% 5

Community Strengths 57 96% 55 4% 2

Partnerships 87 97% 84 3% 3

Accountability 104 97% 101 3% 3

Trusting Relationships 107 96% 101 4% 6

Learning Organization 91 88% 80 12% 11



Responses Coded within Community School Principles

Pursue Equity I feel like it represents how [the School] like works because [the School] doesn't really care what ethnicity 
you are, like no matter where you're from or who or anything like they will like help you no matter what. 

Whole Child That was great, that is a very nice time.  I was actually there and it's actually a very nice time for them to express all of the 
cultures because we have so many cultures in this building and they get a chance to be them and, you know, bring out what, 
how they live, where they came [from], bring a piece of themselves, just, you know, it.  It's really nice 

Community 
Strengths

PTO, you know, what did they do?  They bring in parents as volunteers… just today I sent an email to [PTO president] asking, 
“hey, are there any parents who want to volunteer to package and the gifts that we have, secret angel gifts”. 

Partnerships
We discuss their problems.  Everyone is like attached to different teachers, students and families… we're already aware of 
those situations to bring that out of those situation at this table and we have the conversation…Everyone is so good that they 
come with, you know, beautiful ideas and good, good things to talk at this table

Shared 
Accountability

The health center is a good partner of IU [#]., Yeah, good partner with the school district…which is really nice. The second 
good thing is that students and parents don't have to travel. 

Trusting 
Relationships

I think one of the things that's been helpful is making connections with our refugee families and finding supports when a 
student's not doing well in school, being able to  make that family connection. 

Learning 
Organization

With technology, it’s been kind of a little difficult since I’m not used to using  technology and [I’m used to] writing down stuff in classes, but 
[in] my class they're using technology so it's kinda difficult. Knowing what the class is and APP we're supposed to use, sometimes you feel 
like that could be more clear.



Three protective Strategies of Resilient Students
(Lessard et al.,2009)

Significant positive relationships: having the support of friends, 
teachers, or other adults

Positive inner discourse: belief in themselves and their ability, good 
problem solving skills, demonstrate self-efficacy and self-esteem; 

Resourcefulness: knowing where and how to get help they need 



#1 Indicator of Resilience: Significant Positive Relationships

Participant Responses Significant Positive Relationship 

Indicators

Wellness Indicators

They were willing to take the time and stopped the class 

period and be like, yo, what's wrong with you?  How you 

feel… how are you today. 

Having support of teacher/staff Feeling heard, valued, supported

They try to at least make you feel better throughout the 

day.  If you ever have a problem, like you ever feel really 

down about it, they try to help uplift you. They're really 

helpful during school when you have a problem or just 

they usually help you get through it and just get it over

Having support of teacher/staff Feeling heard, supported

So like they just accept you for who you are, and I think 

that's amazing because you don't really find that in many 

schools

Having Support of teacher/staff Feeling accepted, respected

My door is always open.  I tell all my kids, even if I don't 

teach you, you're still my kids. That door is always open

Having Support of teacher/staff Feeling valued, accepted

I think one of the things that's been helpful is making 

connections with our refugee families…being able to 

make that family connection…Helping us understand the 

cultural pieces that go with that student.  We rely on them 
[for their] ability to connect with students

Having Support of teacher/staff Feeling supported, heard, valued, 
respected



#2 Indicator of Resilience: Positive Inner Discourse

Participant Responses Positive Inner Discourse 
Indicators

Wellness Indicators

Like that you learn how to push through even when things 

are feeling really tough and like you got nothing left to 

give.

Belief in self and abilities Self-efficacy, sense of control, growth

Last year on second period I worked on a project making 

a slide show, talking about what would you do if there was 

a zombie apocalypse with some of my friends and it went 

really well…so they gave us a paper and said, what would 

you need?  Why would you use it, why do you think you 

need it?  And we just started looking up some stuff that we 

might need for to put it on the project.

Good problem-solving skills, self-esteem Mastery, resources to do the job 

If I did something wrong, now I know I did something 

wrong... I will take accountability for that

Good problem-solving skills, demonstrate self-
efficacy and self-esteem

Self-esteem, mastery, sense of control

We've all been here too long. People don't even listen no 

more. I don't blame them. 

People know how to do stuff, like, they know we're not 

supposed to be like smart about stuff, like get into 

websites that’s blocked, they tell you to put the iPad 

away, I put it away but then I take it right back out. 

* Negative: poor problem solving-skills * Lack of: growth, deriving meaning from what 
you do, 



#3 Indicator of Resilience: Resourcefulness 

Participant Responses Resourcefulness Indicators Wellness Indicators

I was like, Ms., I can't get this done in four days, it's going to 
take a little bit longer. Because I reached out, I reached out 
to understand it more, she’s like, I'll give you whatever time 
you need to turn it in.

Knowing how to get help Clear channels of communication, resources to 
do the job, sense of control 

You know, if you have really have problem with insurance or 
anything, had a problem with your stomach, they can help 
you…for the flu shot

Knowing where and how to get help Self-esteem, sense of control

They don't understand, you know, how absenteeism works 
and how they are put in problem, how they jeopardize 
themselves, you know, those kinds of things.  So what we do 
is we get those [absentee/truancy] lists and go out and see 
and teach refugee and immigrant, ELL students and parents.

Knowing how to get help (after prompt from 
refugee center staff)

Clear job description, channels for 
communication, deriving meaning from what 
you do

It's been really helpful because since all of this stuff is kind of 
new to me…stuff like the social studies class.  I haven't, I 
never took it before.  This is my first time and tutoring helps 
me understand it better and helps me out when I need. 

Knowing where and how to get help Self-esteem, deriving meaning from what you 
do, resources to do the job

When you think of a community school, it's supposed to be 
the hub of the community, but where we're located, and 
being that we have many of our families are walkers, it's far 
from where we're located. 

*Negative- Even if families know where and how 
to get help, they cannot access it due to location 

*Lack of sense of community due to location



So what do we do 

with this information? 



Key Findings: Relationships

Significant positive relationships are indicated 
as a crucial part of the community school 
principles, the wellness domains, and the 
resilience indicators

Participant responses overwhelmingly 
captured the importance of establishing 
significant relationships between 
students and staff 



Key Findings: Collaboration

Community School: Remove barriers to learning by utilizing the resources of their surroundings 

Wellness: A synergistic state cultivated from the satisfaction of needs in six domains

Resilience:  Emerges from dynamic interactions between systems including diverse 
relationships and resources 

Research participants indicated that supports such as the refugee 
center and the extended-day program are crucial stakeholders 
collaborating with the school to meet student needs.

However some participants reported that these efforts are not 
enough to reach some parents/guardians. 



What are some ways that 
I can effect change on 
the micro, mezzo, and 

macro levels to support 
the well-being and 

resilience of students?





Conclusion

 The research results validate the 

importance of: 

 (1)Positive relationships 

between staff, students, and 

families to build resilience 

and support well-being 

 (2) Diverse stakeholder 

collaboration to support the 

unique needs of each family 

to break down barriers to 

student education



THANK YOU!



The Importance of Supporting 
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